Business Solutions @ Northbrook

An effective, loyal and committed team is essential to success. This workshop is
for anyone who works within or needs to build and maintain high performing
teams in order to achieve business goals. You will gain skills and competencies
to enable you to increase your effectiveness as a team leader or member of a
team.

Do | need any experience? I

No. Our trainers have designed the workshop to give you all the information
and training you need to develop your skills.

What if | can’t fit it in? I

What will | learn on this course? I

The Business Solutions @ Northbrook team understand how hectic life can be
sometimes; it’s for this reason that we’re happy to customise this workshop for
individual employers and ensure flexible delivery, either on your premises or at > The four C's of Team Development
Northbrook College (A company costing will be provided once your training > Context
needs are finalised). >~ Composition

> Competencies

> Change Management Skills
I > The Stages of Team Development

This workshop will cover:

What will | gain from this course? > The Different Leadership Styles

> Communication Skills

Upon completion of this workshop you will receive a Northbrook College > Team Building Activities

Certificate of Attendance, easy to follow handouts, and enough knowledge to
proceed and progress onto other workshops and IT courses.

What are the specific details? I
Price £175.00
Duration One day

For the latest course information including
dates, please visit our website and select ‘Our
Training’ from the top right of the page:

www.northbrook.ac.uk/BusinessSolutions

How do | enrol or get further information?
For further information, or enrolment, please contact the Business Solutions @ Northbrook team on:
@ (01903) 606 114 P4 business.solutions@nbcol.ac.uk www.northbrook.ac.uk/BusinessSolutions

[=] Business Solutions @ Northbrook, 17 Liverpool Gardens, Worthing, West Sussex, BN11 1RY

)" /NORTHBROOK ol

* COI.I.EGE STANDARD
i ey il 01903 606114 » www.northbrook.ac.uk




